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We have audited the accompanying financial statements of the governmental activities and each

major fund of the Allen Action Agency, Inc., (Agency) a component unit of the Allen Parish Police Jury, as
of and for the year ended June 30, 2008, which collectively comprise the Agency’s basic financial statements
as listed in the table of contents. These financial statements are the responsibility of the Allen Action
Agency's, Inc.’s management. Our responsibility is to express opinions on these basic financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and cach major fund of the Allen Action Agency,
Inc. as of June 30, 2008, and the respective changes in financial position for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated August 18,
2008, on our consideration of the Allen Action Agency, Inc.'s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing and not to provide an opinion on the mternal
contrel over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and important for assessing the results of our audit.

Member of:
AMERICAN INSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS

Member of:
SOCIETY OF LOUISIANA
CERTIFIED PUBLIC ACCOUNTANTS



The Allen Action Agency, Inc. has not presented management’s discussion and analysis that the
Governmental Accounting Standards Board has determined is necessary to supplement, although not required
to be part of, the basic financial statements.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Allen Action Agency, Inc.’s basic financial statements. The accompanying
schedule of expenditures of federal awards on page 30 is presented for purposes of additional analysis as
required by U.S. Office of Management and Budget Circular A-133, “Audits of States, Local Governments,
and Non-Profit Organizations”, and is also not a required part of the basic financial statements of the Allen
Action Agency, Inc. Such information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and, in our opinton, is fairly presented in all material respects in relation to the
basic financial statements taken as a whole.

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accountants

Oberlin, Louisiana
August 18, 2008
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ALLEN ACTION AGENCY, INC.
Oberlin, Louisiana

Statement of Net Assets
June 30, 2008

ASSETS

Cash

Receivables:

Due from governments and others
Capital assets, net
Total assets
LIABILITIES

Accounts, salaries, and other payables
Due to governments and others
Deferred revenues
Other
Note payable - due within one year
Note payable - due in more than one year
Compensated absences payable - due in more than one vear

Total liabilities
NET ASSETS

Invested mn capital assets, net of related debt
Unrestricted

Total net assets

The accompanying notes are an integral part of the basic financial statements.

Governmental
Activities

$ 50471

14,279
697,234

761,984

2,637
2,500
8,979
6,268

418,754
9,146
448,284

272,212
41,488

$ 313,700
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FUND FINANCIAL STATEMENTS (FFS)



' FUND DESCRIPTIONS - - .
* GENERAL FUND. |

The General Fund -is used to account for resources tradlttonally associated with govemments which are not
reqmred to be accounted for m another fund,.

SPECIAL REVENUE FUNDS

CSBG Regular Fund

The CSBG Fund accounts for funds granted by the Umted States Department of Health and Human Services under
Commumty Services Block Grant Program. Thls program provides funds to assist in ameliorating the causes and
consequences of poverty. :

Emergency Energx Assistance Fund
The Emergency Energy Assistance Fund accounts for funds donated to local ut1hty companies by the pubhc to

provxde to low'income families,

© Commodity Distribution Fund .
The Commodity Fund accounts for commodlty distributions granted by the Umted States Department of
Agriculture under the Food Distribution Program . ‘ .

Food & Nutrition Program Fund - - .
This fund accounts for funds received from the Stats of Louisiana Department of Educatlon to be used for the
expenditures relating to the operations of the ch11d care food program. - :

‘Headstart Program Fund . , )
The Headstart Fund accounts for monies received from the U.S. Department of Health and Human Servmes This
program provides comprehensive health, educatmnal nutntlonal social and other services pnmanly to
ecopomically dlsadvantaged preschool chlldren :

LiHeap Fund : .
The LiHeap Fund accounts for funds granted by the United States Department of Health and Human Services

under the Low Income Home Energy Assistance Block Grant Prograrn This program assists low income persons
- with meeting the costs of home energy. ' .

* Weatherization Program Fund , .
This fund accounts for funds granted by the Louisiana Depamnent of Soelal Services and U. S Department of

Energy. This program attempts to conserve energy and reduce. the impact of rising energy costs on low-income:
persons through the installation of energy- conserving measures in their dwelhngs S .

-Emergency Food and Shelter (United Way) Fund
The Emergency Food and Shelier (United Way) Fund accounts for funds granted by the Emergeney Food and
Shelter National Board Program. , 7

Headstart Parents Fund .
This fund accounts for monies gencrated by actmnes of Headstart participants' parents which is under the control -
of the A]len Actlon Agency, Inc.’s Board of DlrectOrs
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ALLEN ACTION AGENCY, INC.
Oberlin, Louisiana

Reconciliation of the Governmental Funds Balance Sheet

to the Statement of Net Assets
June 30, 2008

Total fund balances for the governmental funds at June 3¢, 2008

Cost of capital assets at June 30, 2008
Less: Accumulated depreciation

Long-term Habilities at June 30, 2008:
Note payable - due within one year
Note payabie - due in more than one year
Compensated absences payable

Total net assets of governmental activities at June 30, 2008

The accompanying notes are zn integral part of the basic financial statements.
10

$ 50,634
$1,255,527
(558,293) 697,234
(6,268)
(418.,754)
(9,146) (434,168)
5 313,700



Il

"SJUIWTE]S [BIJURUL] Jiseq A1) 1o Med 1eiSeym uz are sajen Suiduedurodss sy,

+£9°0S $  9L0°1§ -3 Ll % K - %5 <6697 8 [TTES 86 § - 8 669608
0ES°LE 06 16€°1 L0 (0oL} - 26 101 (602) (000'c} 916°%2
FOT'EL (ozav)  (16€°0) vt 8197 - AN - LOE 000°¢ (L18'y)
6E6°SH9' TT6El 16E°T 91t 690°6ZT ROST6I'T  TBSE6 - g ovR8L T3l
069 1% - - - - 069°1¥ - - - - -
ZAMN - - - - TET0T - - - - 766
0ZH T - - - - 0TV e - - - - -
LZ1°6S - - - - - LTT'¢S - - - -
TTLObY TT6°C1 16E°L - 62€'P17 LbS'E6] 6£9 - 0¥ 0£s 11 106°01
60961 - - L0£'ST T PS8l - - - 976 062
T89°STI - - 661 760'1 0£5'811 - - - 009's 1£Z
€65 10L - - 017 95¢'T1 $6£'78¢ 918°LE - - 06L°09 8709
£40°659°1 960°6 - 95 '3t £39°1€T ROCTEI'T cef1lIl - 01z ov'I8 STO°CT
71692 960 - - - - - - 01L 180°C STOEL
071 PP - - - - 0TH'PPT - - - - -
T11'88€°18 -8 - % 951'81 § (R0°1€2 8 8pI'8P6 S SSE1IIS - % -3 501'8L8 -8
0L suaMBg  ABM WEISod eln pung wedond  uopnqislq  ARoug JUEED) pung
upispeayy pellU(]  UOHRZLIDUIRa A deogqr uEspeat] uonmnp  Apounuo) AowaSewug  Je(nday |11
pue poog ngs)

800Z ‘0€ AUNf papuy 1ea & N 104

SpUNJ [ENUAIIILIAAOL)

- Saomejeq punyg m safuey) pue ‘semypusdyy ‘SINUIAY JO JUMNTIEIT

RUBISIGT UG IRG0

DN 'AJNADV NOILDV NIT1V

Fuipua - sooue[eq pung
Surnu3aq - (1o152p) saoue(eq pun,j

saappuadxd 1340

SINUIASI JO (AJUIII2P) s520%T

satmipuadxa (1oL,

0AR3S 192
Kenno enden

B0

pood

§21A188 weadorg

[SABLL

sIyauaq 33Ul

saLIE|eS
- ualn

sarmipuadxy

SANHAAD] [E10Y,
mpo
SUOINQIYUOS puny-1]
sjueld [elopay
1SANUSASY



ALLEN ACTION AGENCY, INC.
Oberlin, Louisiana

Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of the Governmental Funds
to the Statement of Activities
For the Year Ended June 30, 2008

Total net change in fund balance for the year ended June 30, 2008 per
Statement of Revenues, Expenditures and Changes in Fund Balances $ 13,104

Add: Capital outlay costs which are considered as expenditures

on Statement of Activities 11,124
Less: Depreciation expense for year ended June 30, 2008 (60,493) (49,369)

Add: Loan principal retirement considered as an expenditure
" on Statement of Activities 3,996

Add: Deficiency of compensated absences earned over compensated
absences used 1,735

Total change in net assets for the year ended June 30, 2008 per
Statement of Activities $ (28,534

The accompanying notes are an integral part of the basic financial statements.
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ALLEN ACTION AGENCY, INC.
Oberlin, Louisiana

Notes to the Basic Financial Statements

INTRODUCTION

Allen Action Agency, Inc., incorporated under the laws of the State of Louisiana on August 19, 1963,
is a nonprofit organization as defined by Section 501(c)(3) of the Internal Revenue Code. The laws of the
State of Louisiana exempt the Agency from Louisiana taxation. The majority of this agency's funding

comes from government grants renewable annualty,

GASB Statement No. 14, The Reporting Entity, established criteria for determining the
governmental reporting entity and component units that should be included within the reporting entity.
Under provisions of this Statement, the Allen Action Agency, Inc. is considered a component unit of the
Allen Parish Police Jury. As a component unit, the accompanying financial statements should be included
within the reporting of the primary government either blended into those financial statements or separately

reported as discrete component units.

(1)  Summmary of Significant Accounting Policies

A

Government-Wide and Fund Fmancial Statements

The government-wide financial statements (i.e. the statement of net assets
and the statement of changes in net assets) report information on all of the
nonfiduciary activities of the Allen Action Agency, Inc. For the most part, the effect
of interfund activity has been removed from these statements.  Governmental
activities, which normally are supported by taxes and intergovernmental revenues,
are reported separately from business-type activities, which rely to a significant
extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct
expenses of a given function or segment are offset by program revenues. Direct
expenses are those that are clearly identifiable with a specific function or segment.
Program revenues include 1) charpes to customers or applicants who purchase, use or
directly benefit from goods, services, or privileges provided by a given function or
segment and 2) prants and contributions that are restricted to meeting the operational
or capital requirements of a particular function or segment. Taxes and other items
not properly included among program revenues are reported instead as general
revenue.

The accounts of the Agency are organized and operated on the basis of funds.
A fund is an independent fiscal and accounting entity with a separate set of self-
balancing accounts. Fund accounting sepregates funds according to their intended
purpose and is used to aid management in demonstrating compliance with finance-
related legal and contractual provisions. The minimum number of funds is
maintained consistent with legal and managerial requirements. Fund financial
statements report detailed information about the Agency.

13



ALLEN ACTION AGENCY, INC,
Oberlin, Louisiana

Notes to the Basic Financial Statements (Continued)

The various funds of the Agency are classified as governmental funds. The
emphasis on fund financial statements is on major funds, each displayed in a separate
columm. A fund is considered major if it is the primary operating fund of the Agency
or its total assets, liabilities, revenues, or expenditures/expenses arc at least 10
percent of the corresponding total for all funds.

The Allen Action Agency, Inc. reports the following major government
funds:

General Fund

The General Fund is the entity's primary operating fund. It accounts for all
financial resources of the entity, except those required to be accounted for in another
fund.

Special Revenue Funds

Special Revenue Funds are used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified purposes. The
following are the funds which comprise the Agency's Special Revenue Funds:

CSBG Regular Fund

The CSBG Fund accounts for funds granted by the United States
Department of Health and Human Services under the Community
Services Block Grant Program. This program provides funds to assist in
ameliorating the causes and consequences of poverty.

Emergency Energy Assistance Fund

The Emergency Energy Assistance Fund accounts for funds
donated to local utility companies by the public to provide to low income
families.
Commodity Distribution Fund

The Cormmodity Fund accounts for commodity distributions
granted by the United States Department of Agriculture under the Food
Distribution Program.
Food & Nutrition Program Fund

This fund accounts for funds received from the State of Louisiana

Department of Education to be used for the expenditures relating to the
operations of the child care food program.

14



ALLEN ACTION AGENCY, INC.
Oberhin, Louisiana

Notes to the Basic Financial Statements (Continued)

Headstart Fund

The Headstart Fund accounts for monies received from the U.S.
Department of Health and Human Services. This program provides
comprehensive health, educational, nutritional, social and other services
primarily to economically disadvantaged preschool children.

LiHeap Fund

The LiHeap Fund accounts for the administration of funds granted
by the United States Department of Health and Human Services under the
Low Income Home Energy Assistance Block Grant Program. This
program assists low mcome persons with meeting the costs of home
energy.

‘Weatherization Program Fund

This fund accounts for funds granted by the Louisiana Department
of Social Services and U.S. Department of Energy. This program
atiempts to conserve energy and reduce the impact of rising energy costs
on low-income persons through the installation of energy-conserving
measures in their dwellings.

Emergency Food and Shelter (United Way) Fund

The Emergency Food and Shelier (United Way) Fund accounts
for funds granted by the Emergency Food and Shelter National Board
Program,

Headstart Parents Fund

This fund accounts for monies generated by activities of Headstart
participant’s parents, which is under the control of the Allen Action
Agency, Inc.'s Board of Directors.

Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenues are
recorded when eamed and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Grapts and similar items are
recogrized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

15



ALLEN ACTION AGENCY, INC.
Oberlin, Loutsiana

Notes to the Basic Financial Statements (Continued)

Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both measurable and available.
Revenues are considered available when they are collectible within the current period
or soon enough thereafter to pay liabilities of the current period. For this purpose,
the Agency considers revenues to be available if they are collected within 60 days of
the end of the current fiscal period. Expenditures generally are recorded when a
lability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and claims
and judgments, are recorded only when payment is due.

All other revenue items are considered to be measurable and available only
when cash is received by the Agency.

As a general rule, the effect of interfund activity has been eliminated from the
government-wide financial statements.

Amounts reported as program revenues include 1) charges to customers or
applicants for goods, services or privileges provided, 2) operating grants and
contributions, and 3) capital grants and contributions, including, special
assessments.

When both restricted and unrestricted resources are available for use, it is the
entity's policy to use restricted resources first, then unrestricted resources as they are
needed.

Deposits and Investments

The entity's cash and cash equivalents are considered to be cash on hand,
demand deposits, and short-term investments with original maturities of three months
or less from the date of acquisition. State law and the Allen Action Agency, Inc.'s
investment policy allow the entity to invest in collateralized certificates of deposit,
povernment backed securities, commercial paper, the state sponsored investment
pool, and mutual funds consisting solely of government-backed securities.

Receivables and Payables

Activity between funds that are representative of lending/borrowing
arrangements outstanding at the end of the fiscal year are referred to as either "due
to/from other funds" {i,e., the current portion of interfund loans) or "advances to/from
other funds" (i.e., the non-current portion of interfund loans). All other outstanding
balances between funds are reported as "due to/from other funds."

Advances between funds, as reported in the fund financial statements, are
offset by a fund balance reserve account in applicable governmental funds to indicate
that they are not available for appropriation and are not expendable financial
TES0Urces.

16




ATLLEN ACTION AGENCY, INC.
Oberlin, Louisiana

Notes to the Basic Financial Statements (Continued)

All receivables from other governments are considered collectible due to their
nature.

Capital Assets

Capital assets, which include property, plant, and equipment, are reported in
the applicable governmental colummns in the government-wide financial statements.
Capital assets are capitalized at historical cost. Donated assets are recorded as capital
assets at their estimated fair market value at the date of donation. The Allen Action
Agency, Inc. maintains a threshold level of $5,000 or $500 for capitalizing capital
assets, depending on the funding agencies requirements.

The costs of normal maintenance and repairs that do not add to the value of
the asset or matenially extend assets lives are not capitalized.

Major outlays for capital assets and improvernents are capitalized as projects
are constructed.

All capital assets, other than land, are depreciated using the straight-line
method over the following useful lives:

Buildings and building improvements 7-30 years
Furnitare and fixtures 3.7 years
Vehicles 3 years
Equipment 3-7 years

Compensated Absences

The Allen Action Agency, Inc. has the following policy relating to vacation
and sick leave:

Employees accrue vacation and sick leave based on years of service,
Employees with three years of service or less accrue 8 hours per month of vacation
and sick leave, three to five years of service permits 10 hours per month of acerual,
and employees with five or more years of service accrue 12 hours per month. Any
vacation leave in excess of 72 hours and all sick leave not utilized by the end of each
year is forfeited.

For fund financial statements, vested or accumulated vacation leave thaf is
expecied to be liquidated with expendable available financial resources is reported as
an expenditure and a current fund liability of the governmental find that will pay it.
In the government-wide staternents, amounts of vested or accumulated vacation leave
that are not expected to be liquidated with expendable available financial resources
are recorded as long-term debt. Mo expenditure is reported for these amounts.

17



ALLEN ACTION AGENCY, INC.,
Oberlin, Louistana

Notes to the Basic Financial Statements (Continued)

Long-Term Obligations

In the government-wide financial statements, long-term debt and other
long-term obligations are reported as liabilities in the applicable governmental
activities, statement of net assets. Bond premiums and discounts, as well as issuance
costs, are deferred and amortized over the life of the bonds using the effective interest
method. Bonds payable are reported net of the applicable bond premium or discount.
Bond issuance costs are reported as deferred charges and amortized over the term of
the related debt.

In the fund financial statements, governmental fund types recognize bond
premiums and discounts, as well as bond issuance costs, during the current period.
The face amount of the debt issued is reported as other financing sources. Premiums
received on debt issuances are reported as other financing sources while discounts on
debt issuances are reported as other financing uses. Issuance costs, whether or not
withheld from the actnal debt proceeds received, are reported as debt service
expenditures.

Fund Equity Classifications

In the government-wide stztements, equity is classified as net assets and
displayed in two components:

a. Invested in capital assets, net of related debt — Consists of capital
assets including restricted capital assets, net of accumulated
depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowing that are attributable to the
acquisition, construction, or improvement of those assets.

b. Unrestnicted net assets — Ail other net assets that do not meet the

definition of “restricted” or “invested in capital assets, net of related
debt.”

In the fund financial statements, governmental fund equity is classified as

fund balance. Fund balance is further classified as reserved and unreserved, with
unreserved further split between designated and undesignated.

Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America require management to make estimates
and assumptions that affect the reporied amounts of assets and liabilities and disclosure of
contingent asscts and liabilities at the date of the financial statements and the reported
amounts of revenues, expenditures, and expenses during the reporting period. Actual results

could differ from those estimates.
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ALLEN ACTION AGENCY, INC.
Oberlin, Louistana

Notes to the Basic Financial Statements (Continued)

Stewardship. Compliance and Accountability

Allen Action Agency, Inc. is not required and did not adopt a budget for this fiscal year.

Cash and Cash Equivalents

At June 30, 2008, the Allen Action Agency, Inc. has cash and cash equivalents book balances
totaling $50,471.

These demand deposits are stated at cost, which approximates market. Custodial credit risk
for deposits is the risk that in the event of the failure of a depository financial institution, the
Agency’s deposits may not be recovered or will not be able to recover the collateral securities that are
in the possession of an outside party. Under state law, these deposits (or the resulting bank balances)
must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent
bank. The market value of the pledged securities plus the federal deposit insurance must at all times
equal the amount on deposit with the fiscal agent. These securities are beld in the name of the agency

or the pledging fiscal agent bank by a holding or custodial bank that is mutually acceptable to both
parties.

At June 30, 2008, the Allen Action Agency, Inc. has $93,899 in deposits (collected bank
balances). These deposits are secured from risk by federal deposit insurance.

Receivables

Receivables consisted of the following amounts due from other governmental agencies at
June 30, 2008;

Food and
General  Nutrition Weatherization
Fund Program Propram Total

Allen Parish Police Jury $ 1,350 § - $ - $ 1.350

State of Louisiana, Department of Education - 7,562 - 7,562
State of Louisiana, Department of Social

Services - - 5,367 5,367

Totals $ 1,350 $ 7,562 $ 5,367 $14,279

These amounts are considered collectible due to their nature.
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ALLEN ACTION AGENCY, INC.
Oberlin, Loutsiana

Notes to the Basic Financial Statements (Continued)

(5) Capital Assets

Balance ‘ Balance
(7/01/07 Increases Decreases 06/30/08
Govermmental activities:
Capital assets, not being depreciated
Land $ 10,039 § - $ - $ 10,039
Capital assets being depreciated
Buildings 823,508 - - 823,508
Improvements other than buildings 19,566 - - 19,566
Machinery and equipment 393,340 11,124 2,050 402,414
Total capital assets
being depreciated 1,236,414 11,124 2,050 1,245 488
Less accumulated depreciation for:
Buildings 172,723 27,450 - 200,173
Improvements other than buildings 5,546 764 - 6,310
Machinery and equipment 321,581 32,279 2,050 351,810
Total accumulated depreciation 499 850 60,493 2,050 558,203
Total capital assets
being depreciated, net § 736,564 § (49,369) § - $ 687,195

Depreciation expense of $60,493 for the year ended June 30, 2008, was charged to the
following governmental functions:

General government $ 369

CSBG Grant 3,019
Emergency Energy i2
Food and Nutrition 3,298
Headstart 51,862
LiHeap 170
Weatbherization 970
Umnited Way 537
Headstart Parents 256

Total $ 60,493
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ALLEN ACTION AGENCY, INC.
Oberlin, Louisiana

Notes to the Basic Financial Statements (Continued)

{6) Interfund Receivables and Payables

Interfund transfers occur routinely between the general fund and other funds to temporarily
loan these funds money until sufficient revenue inflows are available.

The composition of interfund balances as June 30, 2008 is as follows:

Due To/From Other Funds:
Receivable Fund Payable Fund
General fund Emergency Energy $ 230
General find Food and Nutrition 2,914
General fund LiHeap 4,704
General fimd Weatherization 2,563
Headstart Parents General Fund 2,394
Commodity General Fund 101
$12,906
(7) Accounts, Szlaries, and Other Payables
The payables consisted of the following at June 30, 2008:
General LiHeap Weatherization Headstart
Fund Grant Program Parents Total

Due to governments and others:

United Way $ 2,637 5 - 5 - $ - $ 2,637
Deferred revenues:

LiHeap Client Education Grant - 2,500 - - 2,500
Other:

Withholdings 4,528 - - - 4528

Accounts payable - - 2,057 2,394 4451

Total $ 7,165 $ 2,500 $ 2,057 $ 2394 $14,116
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ALLEN ACTION AGENCY, INC.
Oberlin, Louisiana

Notes to the Basic Financial Statements (Continued)

(8)  Long-Term Obligations

The following 1s a summary of the long-term obligation transactions for the year ended June

30, 2008.
Note Compensated
Payable Absences Total

Long—tcrrﬁ obligations at

beginning of year £ 431,018 $ 10,881 $ 441,899
Additions - - -
Dednctions (5,996) (1,735) (1,731
Long-term obligations at

end of year § 425,022 3 9,146 $ 434,168

The following 1s a summary of the current (due in one year or less) and the long-term (due in
more than one year) portions of long-term obligations as of June 30, 2008.

Note Compensated
Payable Absences Tota]
Current portion $ 6,268 $ - $ 6,268
Long-term portion 418,754 9,146 427.900
Total § 425,022 $ 0,146 $434,168

Note pavable principal and interest payzable in the next fiscal year are $6,268 and $34,831,
respectively. The individual issue is applicable to governmental activities and is as follows:

Final
Original Interest Payment Principal Funding
Issue Rate Due Qutstanding Source
Cameron State Bank § 599,879 8.250%  10/31/2031 $ 425,022  Headstart

Collateral-Headstart
building and land, Oakdale,
LA , net book value at
6/30/08 of $520,528

{continued)
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ALLEN ACTION AGENCY, INC.
Oberlin, Louisiana

Notes to the Basic Financial Statements (Continued)

Long-Term Obligations (Continued)

The note payable is due as follows:

Principal Interest
Year ending June 30 Payments Payments Total
2009 $ 6,268 $ 34,831 b 41,099
2010 6,806 34,294 41,100
2011 7,389 33,710 41,099
2012 8,022 33,077 41,099
2013 8,709 32,390 41,099
2014-2018 56,107 149,350 205,497
2019-2023 84,635 120,862 205,497
2024-2028 127,667 77,829 205,496
2029-2031 119,419 17,576 136,995

$ 425,022 § 533959 8 958981

Interest expense for the year was $33,364 and was included in the Headstart Special Revenue
Fund. '

In-Kind Contributions

The Agency records mn-kind contributions for the Headstart Program for various personal
services rendered, space donated, travel expenditures incurred, and other miscellaneous donations.
These amounts have been recorded in the Headstart Special Revenue Fund.

Risk Management

Management has represented that there is no litigation pending against the Agency at June 30,
2008. Furthemmore, the Agency’s management believes that any potential lawsuits would be
adequately covered by insurance. The Agency has not retained the risk of loss in relation to
insurance matters. Their policy is to purchase commercial insurance for any of their needs. Settled
claims have not exceeded this commercial coverage in any of the past three fiscal years.

Judgements. Claims and Similar Contingencies

The Agency receives revenues from various Federal and State grant programs which are subject
to final review and approval as to allowability of expenditures by the respective grantor agencies.
Any settlements or expenses arising out of a final review are normmally recognized in the period in
which agreed upon between the parties involved. Also, it is management's opinion that any audits by
the grantor agencies would not produce disallowed program costs and liabilities to such an extent
that they would materially affect the Agency's financial position.
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ALLEN ACTION AGENCY, INC.
Oberlin, Louisiana

Notes to the Basic Financial Statements (Continued)

Economic Dependency

The Agency receives the majority of its revenue from funds provided through grants. The
grant amounts are appropriated each year by the federal and state governments. If significant budget
cuts are made at the federal and/or state level, the amount of the funds the Agency receives could be
reduced significantly and have an adverse impact on its operations. Management is not aware of any
actions that will adversely affect the amount of funds the Agency will receive in the next fiscal year.

Deferred Cormpensation Plan

The Agency maintains a 403(b) plan for its employees of the Headstart program and Agency
administrative personnel. Under this plan there is no fixed dollar amount of retirement benefits.
Employee and employer contributions determine the retirement benefits available. Contributions are
invested in mutval funds, which will be administered by the custodian. Participants are eligible by
completing one month of service with the Agency. Employee contributions cannot exceed $15,000
annually. Employer contributions are discretionary. Vesting 1s automatic. Participants may receive
loans from their individual accounts up to the lesser of $50,000 or 50% of their account balance.
Loans will bear interest at a rate determined by the plan administrator. The term of loans may not
exceed 5 years.

Reserved and Designated Fund Balances

Reserved Fund Balances - The special revenue fund balances are reflected as reserved for
restricted purposes due to the nature of the funds. All of the special revenue funds are grant
programs, whose funds are required to be expended for specific purposes outlined in the various
grant documents.

Income Tax Status

The Allen Action Agency, Inc., a non-profit corporation, is exempt from federal income
taxes under Section 501(c)(3) of the Internal Revenue Code.

Compensation Paid to Board Members

During the fiscal year ended June 30, 2008, there were no payments made to or on behalf of
board members.
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ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors,
Allen Action Agency, Inc.
Oberlin, Louisiana

We have audited the financial statements of the governmental activities and each major fund of the
Allen Action Agency, Inc. as of and for the year ended June 30, 2008, which collectively comprise the
Agency’s basic financial statements and have issued our report thereon dated August 18, 2008. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States.

Internal Contral Over Financial Reportmg

In planning and performing our andit, we considered the Allen Action Agency, Inc.'s internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the Agency’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Allen Action Agency Inc.’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in
the preceding paragraph and would not necessarily identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses. However, as discussed below, we
identified certain deficiencies in internal control over financial reporting that we consider to be significant
deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements on
a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the Agency’s ability to initiate, authorize, record, process, or report financial data reliably in
accordance with generally accepted accounting principles such that there 1s more than a remote likelihood that
a misstatement of the Agency’s financial statements that is more than inconsequential will not be prevented or
detected by the entity’s internal control. We consider the deficiencies described in the accompanying
summary schedule of current and prior year audit findings and corrective action plan as items 08-1 (IC) and
08-2 (IC) to be significant deficiencies in internal control over financial reporting.

Member of:
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A material weakness 18 a significant deficiency, or combination of significant deficiencies, that results
in more than a remote hikelihood that a material misstatement of the financial statements will not be prevented
or detected by the Agency’s control.

Our consideration of the intermal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in the
internal control that might be significant deficiencies and, accordingly, would not necessarily disclose all
significant deficiencies that are also considered to be material weaknesses. However, we believe the
significant deficiency described in the accompanying summary schedule of current and prior year audit
findings and corrective action plan as itern 08-1 (IC) is a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Allen Action Agency, Inc.'s financial
statements are free of material misstatemnent, we performed tests of its compliance with certain provisions of
laws, regulations, confracts and grants, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

This report is intended for the information of the Allen Action Agency, Inc.'s management, and
federal awarding agencies, and pass-through entifies and is not intended to be and should not be used by
anyone other than these specified parties. However, this report is a matter of public record and its distribution
is not limited.

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accountants

Oberlin, Louisiana
August 18, 2008
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REPORT ON COMPLIANCE WITH REQUIREMENTS

ey 3. Ciosio, CPA 2007 APPLICABLE TO EACH MAJOR PROGRAM WWW KCEREPAS,COM
v pm— AND ON INTERNAL CONTROL OVER COMPLIANCE

IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Directors,
Allen Action Agency, Inc.
Oberlin, Louisiana

Compliance

We have audited the compliance of the Allen Action Agency, Inc. (the Agency), with the types of
compliance requirements described in the U. §. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to its major federal program for the year ended June 30, 2008.
The Allen Action Agency, Inc.'s major federal program is identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of
laws, regulations, contracts and grants applicable to its major federal program is the responsibility of the
Allen Action Agency, Inc.'s management. Our responsibility is to express an opinion on the Allen Action
Agency, Inc.'s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments and Non-Profit Organizations. Those standards and OMB Circular A-133 require
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about the Allen Action
Agency, Inc.'s compliance with those requirements and performing such other procedures, as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our
audit does not provide a legal determination of the Allen Action Agency, Inc.'s compliance with those
requirements,

In our opinion, the Allen Action Agency, Inc. complied, in all material respects, with the requirements
referred to above that are applicable to its major federal program for the year ended June 30, 2008.
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Internal Control Over Compliance

The management of the Allen Action Agency, Inc. is responsible for establishing and maintaining
effective internal control over compliance with requirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing our audit, we considered the Allen Action
Agency, Inc.'s internal control over compliance with requirements that could have a direct and material effect
on a major federal program in order to determine our auditing procedures for the purpose of expressing our
opimon on compliance, but not for the purpose of expressing our opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the Agency’s
internal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course of performing their
assigned functions, to prevent or detect noncompliance with a type of compliance requirement of a federal
program on a timely basis. A significant deficiency is a control deficiency, or combination of control
deficiencies, that adversely affects the entity’s ability to administer a federal program such that there is more
than a remote likelihood that noncompliance with a type of compliance requirement of a federal program that
is more than inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results
in more than a remote likelthood that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the entity’s mternal control.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or matenal weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of management, board members of the
Allen Action Agency, Inc., and federal awarding agencies, and pass-through entities and is not intended to be
and should not be used by anyone other than these specified parties. However, this report is a matter of public
record and its distribution is not limited. '

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accountants

Oberlin, Louisiana
August 18, 2008
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ALLEN ACTION AGENCY, INC.
Oberlin, Louisiana

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2008

Federal
CFDA Federal
Number  Expenditures
Federal Grantor/Pass-Through Grantor/ Program Title
U. 8. Department of Health and Human Services
Headstart* 93.600 $ 948,148
Other Federal Awards
U. S. Department of Health and Human Services
Passed Through Louisiana Housing Finance Agency
LIHEAP 93.568 229,069
Passed Through the State Department of Employment and Training -
Community Service Block Grant 93.56% 78,846
U. S. Department of Agriculture
Passed Through the State Department of Education -
Child Care Food 10.558 81,795
Headstart 93.600 11,787
U.S. Department of Energy
Passed Through the State Department of Social Services-
Weatherization g1.042 17,716
Total expenditures of federal awards $£1,367,361

*Major federal financial assistance program:.
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ALLEN ACTION AGENCY, INC.
Oberlin, Louisiana

Notes to Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2008

General

The accompanying schedule of expenditures of federal awards presents the activity of all
federal financial assistance programs of the Allen Action Agency, Inc. The Allen Action Agency,
Inc.’s reporting entity 15 defined in Note 1 to the financial statements for the year ended June 30,
2008. All federal financial assistance received directly from federal agencies is included on the
schedule as well as federal financial assistancc passed through other government agencies. The
Headstart program was considered to be a major federal program for the Allen Action Agency, Inc.

Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards presents the federal grant
activity of the Allen Action Agency, Inc. and is presented on the modified accrual basis of
accounting, which is described in Note 1 to the basic financial statements for the year ended June 30,
2008. The information in this schedule is presented in accordance with the requirements of OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations; therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the preparation
of, the basic financial statements.

Relationship to Fund Financial Statements

A reconciliation of total expenditures of federal awards reported in the schedule of
expenditures of federal awards to total expenditures per the statement of revenues, expenditures, and
changes in fund balances — governmental funds is as follows:

Total expenditures per combined statemnent of revenues, expenditures, and

changes in fund balances - all governmental fund types % 1,645,939
Lesg: In-kind contributions (244,420)
Non-federal expenses (34,158)

Total $ 1,367,361
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Part I.

Part TI.

ALLEN ACTION AGENCY, INC.
Oberlin, Louisiana

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2008

Summary of Auditor's Results:

1.

An unqualified report was issued on the basic financial statements.

Two significant deficiencies in intemal control were disclosed by the audit of the basic
financial statements. Omne significant deficiency was considered to be a material weakness.

There were no instances of noncompliance.

No significant deficiencies in internal control over the major program were disclosed by the
audit of the basic financial statements.

An unqualified opinion was 1ssued on compliance for the major program.

The audit disclosed no findings required to be reported under Section 510(a) of Circular A-
133.

The Headstart program was considered to be a major program.

The dollar threshold used to distinguish between Type A and Type B programs, as described
in Section 520(b) of Circular A-133 was $300,000.

The auditee did not qualify as a low-risk auditee under Section 530 of Circular A~133.

Findings which are required to be reported in accordance with generally accepted governmental
auditing standards:

Compliance Findings —
There are no compliance findings that are required to be reported.
Internal Control Findings —

See Internal Control Findings 08-1 (IC) and 08-2 (IC) on the Summary Schedule of
Current and Prior Year Audit Findings and Corrective Action Plan.

(continued)
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ALLEN ACTION AGENCY, INC.
Oberlin, Louisiana

Schedule of Findings and Questioned Costs (Continued)
For the Year Ended June 30, 2008

Part II.  Findings and guestioned costs for Federal awards which include audit findings as defined in Section

510(a) of Circular A-133:

There are no findings that are required to be reported under the above guidance.
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